
REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS 
OF SAN BERNARDINO COUNTY, CALIFORNIA  

AND RECORD OF ACTION 
 

February 24, 2004 
 

FROM: G. DANIEL OJEDA, Director 
 Architecture & Engineering Department 
 

 MARK UFFER, Director 
 Arrowhead Regional Medical Center 
 

SUBJECT: ARROWHEAD REGIONAL MEDICAL CENTER – EMERGENCY ROOM 
EXPANSION – INCREASE APPROPRIATIONS AND ADVERTISE FOR BIDS 

 

RECOMMENDATION:   
1. Increase appropriations and revenues by $346,384 bringing total project budget to $587,500, as 

detailed in the Financial Impact section below (four votes required), and 
2. Approve plans and specifications and authorize the Director of the Architecture & Engineering 

Department to advertise for competitive bids for the Arrowhead Regional Medical Center 
Emergency Room expansion in Colton. 

 

BACKGROUND INFORMATION:  In the last few years, visits to hospital emergency rooms have 
increased dramatically.  This increase can be attributed to a number of factors.  As an example, 
patients whose medical needs are covered by a managed care company are often unable to get a 
same-day appointment with their primary care physician.  As a result, patients begin utilizing their local 
emergency department for routine illnesses such as influenza, ear infection, and upset stomach.  
Increases in area unemployment rates can also affect the census in the emergency department, as 
patients who are unemployed usually do not have medical insurance and use the emergency 
department when they require medical care. 
 

Currently, Arrowhead Regional Medical Center’s Emergency Department (ED) serves nearly 8,400 
walk-in patients each month.  In addition, each month, ARMC receives nearly 400 trauma patients.  
The volume of patients that currently utilize the ED for care sometimes leads to overcrowding, long 
wait times, and closure of the ED due to saturation. 
 

In an effort to better serve and manage the volume of patients who utilize ED for medical care, ARMC 
has implemented a number of changes to improve the flow of ED.  One of these changes was to open 
a fast-track area, known as the Emergency Department Extension (EDE).  This area treats patients 
who use ED for routine medical care and minor emergencies.  EDE has been successful in improving 
the flow and care of patients through ED.  However, due to space constraints, it was necessary to 
open EDE in the outpatient clinic area of ARMC, which is located at the opposite end of the hospital 
from ED.  Patients who can be treated at EDE receive faster treatment.  However, they are required to 
either walk or be transported to EDE from the ED waiting room. 
 

In 2002, in a continuing effort to improve patient care, ARMC’s Administrators, Facilities Management, 
and ED staff reviewed the operations of ED.  At that time, all parties agreed that it was necessary to 
expand ED.  ARMC contracted with the Farnsworth Group from Irvine to provide design services and 
construction administration for the expansion project.  The Office of Statewide Health Planning and 
Development (OSHPD) approved the resultant architectural plans and specifications in November 
2002. 
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The plans consist of converting approximately 2,600 square feet of office space adjacent to ED into 
eight additional examination rooms and a nurse’s station.  Once completed, the Medical Center will 
then relocate EDE to this area.  Hospital studies indicate the expansion will streamline medical 
services, reduce the number of patients diverted to other hospitals, and provide services to more 
patients in both the outpatient specialty clinics and EDE.  After the expansion is complete and EDE 
relocated, the vacant outpatient clinic space will then be used to reduce crowding in the existing 
specialty clinics.  Currently, a number of the specialty clinics are in need of additional waiting space 
and exam rooms.  Once the space is vacated by EDE, a final review will be completed to determine 
which clinic’s patients will receive the most benefit from the expansion of that particular clinic and a 
reallocation of space will be completed as appropriate.  The return on investment for this project will 
occur in less than five years.  
 

This project is consistent with County Administrative Office approved Capital Improvement request 
CIP (#03-05).  Plans and specifications are on file in the Architecture & Engineering Department 
(A&E). 
 

REVIEW AND APPROVAL BY OTHERS:  This item has been coordinated with Eli Montoya (387-
8904), Department Contract Compliance Designee, on February 9, 2004; approved as to legal form 
by County Counsel (Jean-Rene Basle, Deputy County Counsel, 387-5477) on February 10, 2004; 
and reviewed by Human Services System (Bea Valdez, Administrative Analyst, 386-8145) on 
February 17, 2004 and the County Administrative Office (Lynn Chacon, Administrative Analyst, 387-
5426) on February 17, 2004.   
 

FINANCIAL IMPACT:  The following table summarizes the project budget status as of January 31, 
2004: 
 

BUDGET 
YEAR 

PROJECT 
BUDGET 

EXPENDED CONTRACTUAL 
COMMITMENTS 

BALANCE 
REMAINING 

03/04 $241,116 $2,912   
TOTAL $241,116 $2,912 $1,312 $236,892 
 

The current project budget in the 2003-04 CIP was incorrect. The increase in appropriations by 
$346,384 corrects an administrative error and increases the project budget to $587,500 based on a 
revised estimate provided by Architecture & Engineering.   
 

The project budget will be 100% reimbursed by the ARMC capital budget (EAD MCR MCR).  The 
project budget will consist of construction - $484,100; contingencies - $48,400; and design/project 
management/inspection - $55,000. 
 

Increase appropriations by $346,384 in the Capital Improvement Program (CJV-CIP-2045-4030) 
Increase revenues by $346,384 in the Capital Improvement Program (CJV-CIP-2045-9145) 
 

COST REDUCTION REVIEW:  The County Administrative Office has reviewed this agenda item, 
concurs with A&E’s proposal, and recommends this action based on the necessity to expand the 
emergency room to accommodate additional patients and improve patient care.  
 

SUPERVISORIAL DISTRICT(S):  Fifth. 
 

PRESENTER(S): G. Daniel Ojeda, Director, A&E 
  Mark Uffer, Director, ARMC 
 

TT:  387-5054 
js:  387-5025 
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